
Anderson, Mary (WCC) 

From: Clark, Mark (ECY WCC)

Sent: Monday, March 06, 2006 8:08 AM

To: Anderson, Mary (WCC)

Subject: FW: Electronic Directive WA180-6-5

3/7/2006

CC meeting - livestock header 
-----Original Message----- 
From: Easter, Frank - Spokane, WA [mailto:Frank.Easter@wa.usda.gov]  
Sent: Wednesday, February 08, 2006 2:32 PM 
To: Clark, Mark (ECY WCC) 
Cc: Hughbanks, Gus - Spokane, WA 
Subject: FW: Electronic Directive WA180-6-5 
 
Mark, 
  
We just sent this out to our field offices. There is allot of confusion in the field about the difference between a CNMP and DNMP. 
Until the Feds and the State decide on the new rules, NRCS will provide assistance to producers based on this national guidance. 
We also sent this to Nora under separate cover. 
 

From: Randazzo, Kathleen - Spokane, WA  
Sent: Wednesday, February 08, 2006 1:27 PM 
To: ug-WA-nrcs 
Subject: Electronic Directive WA180-6-5 
 
Attached is Washington Bulletin WA180-6-5, Planning Comprehensive Nurient Management Plans and attachments. 
  

Kathy Randazzo 
Secretary 
State Conservationist's Office 
316 W. Boone Avenue, Suite 450 
Spokane, WA  99201 
(509) 323-2900 
kathy.randazzo@wa.usda.gov 
   

  



 
 
 
 
Natural Resources Conservation Service 
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         Date: February 10, 2006  
 
WASHINGTON BULLETIN WA 
 
SUBJECT: 180 – Planning Comprehensive Nutrient Management Plans  
 
Purpose: Transmit Technical Guidance  
 
Expiration Date: September 30, 2006 
 
Nutrient Management Plans required for Confined Animal Feeding Operations (CAFOs) by the 
State will also reference NRCS planning policy and the eFOTG. 
 
NRCS employees and others using our technical standards to assist livestock producers need 
to clearly understand the laws and minimum requirements from NRCS, EPA and Washington 
State. 
 
Even though we do not know what the final federal or state laws will say related to animal 
feeding operations, NRCS will proceed with the basic assumption that it makes good sense to 
not discharge manure or other pollutants into surface or ground water.  
 
NRCS employees also need to understand our role in assisting animal feeding operations from 
becoming dischargers (CAFOs). 
 
The attachments to this bulletin are intended to be used as guidance when planning with 
livestock producers. 
 
If you have questions and or need further information please contact me at 509-323-2961. 
 
 
 
 
Frank Easter 
State Resource Conservationist 
 



TECHNICAL GUIDANCE FOR PLANNING WITH ANIMAL 
FEEDING OPERATIONS (AFOs) AND CONCENTRATED 

ANIMAL FEEDING OPERATIONS (CAFOs) 
 
 
 
BACKGROUND 
 
NRCS has been providing conservation planning assistance to livestock operations for 
over 70 years. In the late 1970s and again in 2003, NRCS planning procedures and 
practice standards were required under state law for water quality improvement on dairy 
operations. 
 
On February 12, 2003, the United States Environmental Protection Agency (EPA) 
published revisions to its Clean Water Act regulations for concentrated animal feeding 
operations (CAFOs). 
 
In 2003 the Washington State Legislature passed ESSB 5889 which transfers, duties and 
functions for concentrated livestock water quality issues from the Washington 
Department of Ecology (WDOE) to the Washington Department of Agriculture 
(WDOA). 
 
The WDOA has been working with the Livestock Oversight and Development 
Committee to develop the required State water quality program for both AFOs and 
CAFOs in order to comply with the federal EPA regulations. 
 
NRCS planning and practice standards will most likely be a component of the State 
CAFO permit requirements for livestock producers. 
 
 
CHALLENGES 
 
 
In order for NRCS to help meet the needs of the livestock producers who may be required 
to have a CAFO permit and plan. Or to help producers avoid the permit requirement, 
NRCS must be ready to; 
 

• Provide the best available technology in an understandable manner to the 
producer. 

 
• Know how to effectively plan WITH the producer. 

 
• Know the State regulation requirements 

 



• Know the NRCS planning and practice requirements for a CNMP, DNMP and 
NMP. 

 
• Provide both technical and financial assistance to producers. 

 
• Know their role in the program. 

 
 
NRCS employees involved in developing plans with the producers must clearly 
understand the definitions and requirements from EPA, WDOA, WDOE and NRCS. 
 
 
IMPORTANT DEFINITIONS 
 
 
COMPREHENSIVE NUTRIENT MANAGEMENT PLAN (CNMP) 
 
A CNMP is an NRCS conservation plan that is unique to animal feeding operations. It is 
a grouping of conservation practices and management activities which, when 
implemented as part of a conservation system, will help to ensure that both production 
and natural resource protection goals are achieved. A CNMP incorporates practices to 
utilize animal manure and organic by-products as a beneficial resource. A CNMP 
addresses natural resource concerns dealing with soil erosion, manure, and organic by-
products and their potential impacts on water quality, which may derive from an AFO. A 
CNMP is developed to assist an AFO owner/operator in meeting all applicable local, 
state, tribal and federal water quality goals and regulations. 
 
The conservation practices and management activities planned and implemented as part 
of a CNMP must meet NRCS technical standards. For those elements included by an 
owner and/or operator in a CNMP for which NRCS currently does not maintain technical 
standards, producers will meet criteria established by the Land Grant University, 
industry, or other technically qualified entities. Within each state the NRCS State 
Conservationist has the authority to approve non-NRCS criteria established for use in the 
planning and implementation of CNMP elements. 
 
 
NUTRIENT MANAGEMENT PLAN (NMP) 
 
The NMP is defined in the EPA Revised Clean Water Act Regulations for CAFOs and is 
required for all NPDES Permits. The plan has to describe the practices that achieve the 
discharge limits and specific management practices in the NPDES Permit. 
 
 
 
 
 



DAIRY NUTRIENT MANAGEMENT PLAN (DNMP) 
 
 
The DNMP is required for all dairies in the State by WDOE and WDOA. The plans met 
NRCS planning and practice standards prior to December 31, 2004. Plans include all 
practices and management that pertain to the safe collection, transfer, storage, application 
and utilization of manure nutrients. 
 
REFER TO THE NEXT PAGE FOR A COMPARISON OF THE PLAN ELEMENTS 
OF THE THREE PLANS DEFINED ABOVE. 
 
 
NRCS NUTRIENT MANAGEMENT PLAN (NRCS NMP) 
 
 
An NRCS nutrient management plan is a component of a comprehensive nutrient 
management plan (CNMP). It also includes all nutrient management activities involving 
inorganic forms of fertilizers on operations not involved with livestock. For livestock 
operations, it deals specifically with managing the amount, source, placement, form and 
timing of the application of manure nutrients and soil amendments. Nutrients from all 
sources (i.e., commercial fertilizer, legumes, irrigation water, etc.) must be included in 
the nutrient management planning process when used. Records need to kept on how and 
where manure is utilized including current soil and manure tests. 
 
 
ADDITIONAL PLANNING CONSIDERATIONS FOR CNMPs 
 
 
NRCS National Planning Procedures Handbook, Subpart E, Part 600.50  
 

• Air Quality 
 

• Pathogens 
 

• Record Keeping 
 

• Feed Management 
 
Washington State Department of Ecology – http://www.ecy.wa.gov
 

• Proper Management of Dead Animals - On-Farm Composting of Livestock 
Mortalities 

• Fugitive Dust Control Guidelines For Beef Cattle Feedlots and Best Management 
Practices – See attached. 

http://www.ecy.wa.gov/


• Draft Concentrated Animal Feeding Operation(CAFO), National Pollutant 
Discharge Elimination System(NPDES) and State Waste Discharge General 
Permit 

 
 
 
 
NRCS Practice Standards and Tools- To address new requirements 
 

• Animal Mortality Facility PS-316 
 

• Composting Facility PS-317 
 

• Emergency Response Plan – See Attached 
 
 
Washington State Department of Agriculture- 
 
Disposal of animal medical waste – State Veterinarian 
(Cannot be mixed with Manure) 
 
Disposal of spoiled feed –  
(Feed made up of common ingredients like corn, soybean meal, minerals and vitamins at 
common concentrations can be mixed with manure) 
(Feed that has concentrated additives or drugs may pose an environmental risk if mixed 
with manure and applied to high risk sites. 



PLAN COMPARISONS 

Plan Elements CNMP DNMP NMP  
    
Adequate Storage Capacity X X X 
Proper Management of Dead Animals X  X 
Clean Water Management X X X 
Preventing Animal to Water Contact X  X 
Proper Chemical Handling X  X 
Practices to Control Runoff X X X 
Testing of Manure, Waste Water, Litter Soil X X X 
Nutrient Balance / Budget X X X 
Methods for Application of Manure, Waste Water, Litter X X X 
Record Keeping X X X 
Feed Management Optional 
Optional Uses – Composting, Power Generation, Feed 
Stock, Etc. Optional 

Emergency Response Plan X  X 
Operation and Maintenance Requirements of Practices X X  
Manure / Waste Water / Litter Application scheduled by 
Field by Month X X  

Sensitive Areas Identified with Application Setback 
Requirements  X X X 

Waste Storage Pond Markers Required   X 
Air Quality X   
Pathogens X   
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EMERGENCY  RESPONSE  PLAN  CONTACTS 
FARM NAME  

ADDRESS  
FARM PHONE  

PERMIT NUMBER  

DIRECTIONS TO 
FARM 

 

TYPE OF EMERGENCY 

EMERGENCY PHONE NUMBERS 
Catastrophic 

Death of 
Production 

Animals 

Natural 
Disaster 

Significant 
Spill, Land 
Application 

or Direct 
Discharge 

Personal 
Injury Fire Fuel Spill 

Farm Owner  X X X X X X 

Farm Manager  X X X X X X 

Integrator  X X     

Fire Department or 
Ambulance 911    X X  

Local Law 
Enforcement Office 911  X X - If on 

public road   X - If on 
public road 

Equipment:  
Trackhoe/Dozer  X X X   X 

Washington 
Department of 

Ecology (WDOE) 

1-800-258-5990 
or 

1-800-OILS-911 
X X X  

X 
If damage 
to waste 

structure, 
production 

building 

X - See 
Notes (1) 
and (2) 
below 

Washington 
Emergency 

Management 
Division 

1-800-562-6108 

 
 X    

X - See 
Note (2) 
below 

Washington  
Department of Ag 

and - State 
Veterinarian’s 

Office 

1-360-902-2894 

or 

vet 1-360-902-1878 

X X     

NRCS    X    

Washington State  
Department of 

Health 
 

1-800556-8744 X X     

Approved 
Municipal Landfill X X   X  

Approved C&D 
Landfill 

 
X - Building 
Debris Only 

X - 
Debris 
Only 

  X - Debris 
only  

Downstream Water 
Supply Systems, 
Affected Property 

Owners 
   X   

X - See 
Note (2) 
below 

 
Note 1 - Call in the event of a significant spill at the facility that does not reach a water of the State. 

 
Note 2 - Call in the event of a spill with the potential to impact surface waters or groundwater (spill causing or with the potential to cause a 
visible sheen in a State water).  The caller should be prepared to report the name, address, and telephone number of person reporting 
spill, exact location of the spill, company name and location, material spilled, estimated quantity, source of spill, cause of spill, nearest 
downstream water with the potential to receive the spill, and actions taken for containment and cleanup.
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EMERGENCY RESPONSE PLAN 
 
The following emergencies have been identified as having the potential to occur at this operation.  This plan 
addresses the emergency response required for the identified emergencies.  A copy of this Emergency 
Response Plan and the Emergency Response Plan Contacts sheet shall be placed in a prominent location at 
the headquarters of the operation.  Copies should also be kept at the owner/operator’s residence and vehicle.  It 
is the responsibility of the owner/operator to ensure that all necessary phone numbers, contact persons, and 
other needed information are obtained and kept current.  It is suggested that the owner/operator keep updated 
their neighbor’s contact information to be able to contact them as appropriate if the emergency may impact their 
neighbor’s property or water resources. 
 
In case of a Catastrophic Death of Production Animals, implement the following:  

a) Stop all other activities to deal with the emergency. 
b) Notify the integrator to remove useable mortalities and remaining live animals, if applicable. 
c) Call to notify the individuals and agencies listed for this emergency on the Emergency Response Plan 

Contacts sheet. 
d) Remove mortalities from the production areas. 
e) Dispose of mortalities according to a method in the appropriate Washington Administrative Code. 
f) In case of a catastrophic loss of poultry for which burial is chosen as the disposal method, a permit from 

the State Veterinarian is required prior to burial. 
g) Record date of catastrophic deaths, number of deaths, approximate weight of mortalities, and the 

disposal method.  If a disposal pit was used, record the location of burial pit, size of pit, and depth of 
cover. 

 
In case of a Natural Disaster, implement the following: 

a) Stop all other activities to deal with the emergency. 
b) Take all measures necessary to protect human life. 
c) Take all measures necessary to protect the production animals. 
d) Call for help and to notify the individuals and agencies listed for this emergency on the Emergency 

Response Plan Contacts sheet. 
e) To the extent possible considering safety concerns, take steps to stop or minimize any discharges to the 

environment. 
f) Assess the situation and follow the response for other emergencies, if applicable. 

 
In case of a Significant Spill, Land Application or Direct Discharge emergency, 
implement the following: 

a) Stop all other activities to deal with the emergency.  
b) Assess the extent of the emergency and determine how much help is needed.  To the extent possible 

considering safety concerns, immediately take steps to stop or minimize any discharges. 
c) If spreading or pumping equipment is contributing to the emergency, stop the equipment immediately.  

Close valves.  Separate pipes to create air gap if necessary to stop manure flow. 
d) If hauling equipment is involved, take all measures to stabilize the equipment and control the discharge. 
e) If a containment structure is discharging, take all measures necessary to control and contain the 

discharge.  If possible, begin pumping manure and spreading in the prescribed fields at the prescribed 
application rates. 

f) Contain the spill or runoff from entering nearby streams or water bodies by using absorbent material or 
soil material from a designated area.  If soil material is needed, call for earthmoving equipment (See 
Emergency Response Plan Contacts sheet). 

g) If flow is coming from a tile, plug the tile with a tile plug immediately. 
h) Call for help, if needed, and notify the individuals and agencies listed for this emergency on the 

Emergency Response Plan Contacts sheet. 
i) Call or contact downstream public water supply or other water users.  Also, it is suggested that you 

contact potentially affected downstream landowners. 
j) If a spill is on a public road, call the local law enforcement office for traffic control and clean the spill 

immediately from the road and roadside if needed. 
k) Prevent further runoff by incorporating the waste into the soil, if possible. 
l) Initiate additional containment measures, corrective measures, or property restoration measures as 

directed by emergency agency officials. 
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In case of a Personal Injury, implement the following: 
a) Stop all other activities and address the emergency. 
b) Take all measures necessary to prevent further injury and stabilize the injured persons. 
c) Call 911 and notify the individuals and agencies listed for this emergency on the Emergency Response 

Plan Contacts sheet. 
 
In case of a Fire, implement the following: 

a) Stop all other activities and address the emergency. 
b) Try to extinguish the fire with appropriately rated fire extinguishers. 
c) If fire cannot be contained, call for help and notify the individuals and agencies listed for this emergency 

on the Emergency Response Plan Contacts sheet. 
 
In case of a Fuel Spill, implement the following: 

a) Stop all other activities and address the emergency. 
b) Take all measures necessary to control and contain the discharge as close to the spill site as possible. 
c) Contain the spill or runoff from entering nearby streams or water bodies by using absorbent materials or 

soil material from a designated area.  If soil material is needed, call for earthmoving equipment (See 
Emergency Response Plan Contacts sheet). 

d) Notify the individuals and agencies listed for this emergency on the Emergency Response Plan 
Contacts sheet. 

e) Initiate additional containment and remedial measures as directed by emergency agency officials. 
 
Provide the following information when reporting an emergency: 

a) Your name and phone number.  
b) Directions to the farm or site of emergency. 
c) Description of emergency. 
d) If a spill, the type of material and an estimate of the amounts, area covered, and distance traveled. 
e) If contaminants have reached surface waters or major field drains. 
f) Obvious damage:  employee injury, fish kill, property damage, etc. 
g) Actions taken to contain situation. 

 
Documentation of Emergency Response 
The following items shall be documented, as applicable, in writing and filed with the Emergency Response Plan 
for future reference and emergency response training: 

a) Date, time, and type of emergency.  
b) If a spill, the type, cause, quantity, duration, and location of spill. 
c) Affect of spill on any surface water body or potable water well. 
d) Approximate quantity of spill material that left the farm property and names of affected landowners. 
e) Containment and clean up efforts and their effectiveness. 
f) Any damage, such as personal injury, fish kill, property damage, fire, etc. 
g) Procedure followed to handle the emergency. 
h) List of agencies and authorities contacted, those that responded, and the time for response. 
i) Recommendations to prevent a reoccurrence. 

 
 

 




